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a) Critical incident method-

¢ The manager writes down positive and negative performance behaviour of
employees throughout the performance period.

e For Ex. on the same date the sales assistant patiently attends the customers
complaining and he solves problems politely (example of a good critical
incident)

® on the very same day if the assistant fails to answer the store manager's call
and he stayed more than his given break on the busiest part of the day.

( (example of a bad critical incident)
b) Weighted Checklist Method
* A checklist represents the employee and his behaviour.
* under this the value of each question weights equally.
e example-does the employee respect his superiors? yes/no
does he makes mistakes usually? yes/no
¢) Essay Evaluation Method

¢ the manager is asked to write an essay on the employee expressing strong and
weak points of the employee's behaviour.

¢ For ex.-potential of the employee, employee's relationship with co-workers,
attitude of employee, employee understanding the company policies etc.

d) Graphic Rating Scale Method-

® Oldest method.

* A printed form is used to evaluate the performance of an employee

* A variety of traits are given in this form-most common are quantity and
quality of work.

e¢) Confidential Report-

* Is mostly used in government organizations.

e Atthe end of year, a report is prepared by the superior.

¢ it highlights the strength and weaknesses of the subordinate.

f) Performance Ranking Method-

¢ To assess the working performance of employees from the highest to lowest
level.

¢ In this manager makes comparison of an employee with the others.

g) Management by objectives-

e Manager of employees set a list of objectives to check the performance.

e it is based on the results achieved but not on the ways how the employee
achieved it.

h) 360°Performance Appraisal-

* Modern method of performance appraisal.

e It is not based on the views of superior but also his sub-ordinates, co-
workers ,etc.

* Views regarding the employee are taken from his peer-groups, superiors, sub-

ordinates.
i) Behavioural rvation Scal
* to access the performance of workers during their working time on a regular
basis.

* mostly common in factories.

Scanned with CamScanner



JUST- IN- TIME (JIT)

It is Japanese Management Philosophy practiced since the early 1970s in
many Japenese Manufacturing organization.
It was first developed within the Toyota manufacturing plants by Taiichi
Ohno
It is a philosophy rather than a technique-by eliminating all wastes and
seeking continuous improvement.
It is a means of meeting consumer demands with minimum delays.
Toyota realized this 1s only successful -
i. if every individual is involved and committed to it.
ii. if the plant and processes were arranged for maximum output and
efficiency.
iii.  if quality and production programs were scheduled to meet
demands exactly.
The Japanese work ethics involves-

1) workers are highly motivated to seek constant improvement.

2) Companies focus on group effort which involves combining of
talents and sharing knowledge, ideas and the achievement of a
common goal.

3) it is not unusual for a Japanese employee to work 14-hours a day.

4) Employees tend to remain with one company throughout the course
of career span.
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